
Project: Makanga Public Primary School in the Democratic Republic of Congo (DRC)  
 
The Makanga school is located in the west of the Congo in the Congo-Ndefi Administrative Unit. The 
Administrative unit consists of 16 villages. 
  
Kongo-Ndefi 
Mbenza-Wadi 
Kindoma-Luinda 
Kindongani 
Vungu-Tsiand 
Vungu-Tona 
Makanga-Nzau 
Kingimbi 
Makanga-Nsundi 
Kiphungu-Lengi 
Kiphungu-Nazi 
Kimayenga 
Nguma-Niosi 
Matsanga-Bandu 
Kindingi  
Makayi-Thete 
 
The 16 villages are spread over an area of approx. 50 km2. The villages are each 1–3 km apart. I 
estimate the total population at 3,000 people. The village of Makanga-Nzau is roughly in the center 
of the area. It has 37 houses with 69 adults and 144 children (as of Nov. 2019) and is the location of 
the Primary School Masala and the „Poste de Santé Maman Pemba“. The Secondary School is 
located in the neighbouring village of Kingimbi.  
 
The Congo-Ndefi Administrative Unit lies entirely in the jungle. The nearest passable road and the 
next place with electricity are 15 km away from Makanga-Nzau. The paths correspond to our hiking 
trails. They repeatedly lead over or through small rivers or streams. Some of the trails are accessible 
with off-road motorcycles. However, after heavy rainfalls it is not possible to cross them with an off-
road motorcycle because the water level is too high.  
 

 
 



The population lives exclusively from the produce of their fields in the jungle. They receive cash only 
by selling the cultivated or collected products such as: bananas, cassava, peanuts, sweet potatoes, 
corn, palm oil, coconuts, pineapples, mangoes. The people carry all of these products on their backs 
to the main road. It is now possible to transport the products to the main road with Motorcycles, but 
this is very expensive. A load capacity of 25–35 kg results in sales proceeds of around 5 francs.  
 
The Masiala primary school consists of two brick buildings with three classrooms and a small building 
with the headmaster's office. Two male and four female teachers instruct the children in Grade 1-6. 
The school is financed by the school fees which are paid by the parents. It is around Fr. 20.- per 
Trimester. If the parents default on payment, the child will be sent home. About 130 students attend 
primary school.  
During our first visit in November 2015, the roof of the classrooms for the 4th-6th grade students 
was made of bamboo while the roof of the classrooms for the 1st – 3rd grade students was covered 
with corrugated iron. When it rained drops fell on the students exercise books and they went home. 
The Principal of the school asked us for money to cover the costs for a new sheet metal roof for the 
middle school building. The offer for the dismantling of the bamboo roof and the construction of a 
new supporting structure with a sheet metal roof for the building measuring 4.9 m x 21 m was CHF 
632.00 for the material and CHF 240.00 for the work, i.e. a total of CHF 872.00. We granted the 
amount.  
 
The 64 corrugated sheets required were picked up by the students in Lukula and carried 15 km to 
Makanga.  

 



 
Lukula to Makanga (15 km), Photo by J-P Gauthier Kuelo 2016 

 

 
Leaking bamboo roof is replaced by corrugated metal roof, (4. – 6. grade, Makanga), Photo by JP Gauthier Kuelo 2016 

 
 

 
Makanga Primary School 2017 left trakt (4. – 6. Class) with the new corrugated metal roof 



 
In some of the classrooms there were either not enough tables and benches or none at all. The 
Principal asked us for money for additional tables and benches. A villager donated a Giant Jungle 
near the village. The Chef du Village felled this tree and cut it into boards with a chainsaw on site. 
The carpenter made 65 tables and benches out of them for a total price of CHF 720.-, paid for with a 
collection from the Buch Church and a contribution from us.  
 

  
1st grade classroom in 2015                                                          2017 same room with the new benches 

 
 
In 2015 and 2017 we brought an empty copybook and a ballpoint pen for all students.  
 
In 2017 we tried to find out where the most urgent needs are in order to further support the school 
in Makanga. We chose the following procedure:  
 
We promised the school director that we would look for a sponsor in Switzerland for each teacher, 
provided that they would present themselves in writing to a possible sponsor. The teachers have to 
think about what they want to do with the money they receive for their school and their lessons. The 
teachers should also think about what they would do for their sponsor if he or she visits Makanga 
personally.  
 
We received nine requests. Unfortunately, we did not receive another five requests from the upper 
school in Kingimbi. It seems that the director gave the teachers guidelines regarding the requests, 
they were very similar. Most teachers asked to cement the floor of the classroom and to plaster the 
walls of the schoolhouse. They also wanted a Material Cabinet for their classroom. Each teacher 
could apply for an amount of 100,000 Congolese francs. This corresponds to approx. CHF 70.00. This 
isn't quite a teacher's monthly wage. But it's not enough for more. With 100’000 Congolese Francs,a 
teacher might have enough money to have a material cabinet made by a carpenter. There wouldn’t 
be much left over. With 100’000 Congolese Francs a teacher could buy around 4 bags of cement in 
town and have them transported to Makanga by motorcycle. A much larger amount would be 
required to fix the classroom floor or to plaster the walls. A bricklayer would also have to be 
employed. This costs around CHF 5–10 per working day.  
 
In spring 2018 I found five sponsors in Switzerland who were willing to support one to seven teachers 
with CHF 200 each. On June 21, 2018, Jeanette Egg-Kuelo (President GRAFA) in Makanga gave 14 
teachers $ 200 cash each against receipt.  
 
From 11th to 19th November 2019 I was in Makanga again. Actually, I planned to have a personal 
conversation with each teacher about how the money was used. First of all I got in touch with 
the(new) director of the Makanga Tsava Tsava Primary School, it became apparent that his 
predecessor, Lelo Ndula di Nzau, after handing the money over to the teachers, he recollected the 
money ,decided to manage the money himself and use it in a coordinated manner. He had the outer 



walls of the six classrooms - which are made of air-dried, unfired clay bricks - plastered. He also had 
the nearby house for the single female teachers enlarged.  
 
This practice obviously angered the teachers. Lelo Ndula di Nzau was dismissed and his deputy Tsava 
Tsava was appointed as the new director in his place. Tsava Tsava lives and works in Makanga and 
has been teaching since 2002.  
 
From my point of view, Lelo Ndula di Nzau made a good long-term decision with the plastering of the 
masonry and the enlargement of the female teacher's house. As the two school buildings are made 
of unfired adobe, the plaster doubles the life of the walls. The enlargement of the teachers' house 
improves the chances of finding good female teachers and keeping them in Makanga.  
 

 
Makanga Primary School in Nov 2019, with new plastering, Photo by ukw 

Also in the secondary school in the neighboring village Kingimbi, director Phongi Kombi collected the 
money again after the money was handed over to the teachers. In agreement with the teachers, he 
had another classroom and a small building built as a teacher's and director's office and replaced the 
bamboo roof with a tin roof. The school buildings in Kingimbi are all made of burnt clay bricks. 
Although these are twice as expensive (6 Rp / piece) than air-dried ones, they have a much longer 
lifespan. 
 

Secondary School Kingimbi, 2015 



 
Secondary School of Kingimbi, left side with the new corrugated metal roof, right side with the new teachers office, Nov. 2019, Photo ukw 

 
Current school situation in November 2019:  
The new president of the DRC, Felix Tshisekedi, has decided that school fees no longer have to be 
paid for first graders. This has more than doubled the number of students in the first grade in 
Makanga. There are now 42 children in the same room of approx. 30 m2. There are seats for 30 
children. The rest stand or sit on the floor. An additional 1st class was set up in Kingimbi. There are 
around 40 children there too. The classroom is approx. 18 m2 in size. It has no tables, only benches. 
In the second and third grades, the class sizes, with around 20 children, are normal. From the fourth 
grade onwards, the class sizes decrease with increasing age, down to six children. If the parents are 
behind schedule with their school fees, it can happen that none of the children come to school and 
the teacher goes home.  
 
Further expansion and repair requests in the Makanga Primary School and Kingimbi Secondary 
School:  
 Construction of a toilet (currently the forest is used for this) 
 Interior of the teacher's and director's office in Kingimbi (currently still empty) 
 Cement the sandy floors in all classrooms. Blackboards in the school rooms in Kingimbi  
 Lockable doors and shutters in all classrooms (at present the goats frolic in the classrooms after 

school is over) 
 A lockable material cabinet for every classroom. Teaching aids for all school levels 
 An additional classroom for the 1st class in Kingimbi with benches, tables, blackboard. 



 
37 houses, 213 Inhabitants including 144 children 
 

 
School and Church 
 
The following people and institutions have supported the previous projects with money and / or 
contributions in kind, thank you very much:  
 G.R.A.F.A.  
 Hans Hollenweger, Daniel Hollenweger  
 Class 3e of the Neftenbach primary school by Milena Weilenmann  
 Class 5c of the primary school Neftenbach by Ronja Zeman  
 Class 6 from the Neftenbach primary school by Pascal Buchmann  
 Kristina Schulz, Maja Härri and Urban Monsch  
 Members of the Flaachtal parish with various collections  
 Renate Striffeler, Roger Wetzel - Buchemer Freilichtspiel 2018 association,D’Rotlaubbuech 
 
Further action: I plan to travel to Makanga again in winter 2020/21. I want to check the status of 
previous projects and, if possible, plan new projects. Fellow travelers are very welcome!  
 
Urs K. Weilenmann, 25.12.2019 


